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Challenges with and Solutions for Level I & II USA Archery Instructor Certification Models 
 

Level I USA Archery (USAA) Instructors arguably have the most significant impact on the 
success and viability of archery in the United States. Camps, youth programs, Y USA, local 
recreation departments, and other seasonal programs stack their archery programs with Level I 
USAA Instructors to meet accreditation standards and minimum risk management practices. It 
is my perception that Level I Instructors are the face of archery in the USA. I estimate more 
people explore archery each year under the guidance of Level I Instructors compared to levels 
II, III, IV, or V instructors and coaches. Therefore, the USAA instructor training system must 
prioritize Level I training course design and delivery to optimize the inherent broad reach of 
Level I Instructors. Furthermore, USAA must use an assessment tool to measure the efficacy of 
certification course design and delivery. This paper outlines structural (versus content) 
elements of Level I and II certification that, in my opinion, need immediate attention. Included 
in this paper are nine specific and solution-oriented recommendations for how to adjust the 
certification structure to improve outcomes. 

The purpose of this paper is to organize observations from 16 years of conducting 
archery instructor certification programs in a way that USAA might find helpful when assessing 
the efficacy of the Level I and level II certification models. I write this paper in the spirit of 
collaboration, and wish to acknowledge the immense improvements at all levels of certification 
thanks to the leadership of Guy Krueger.   
 
Beginner to Instructor Trainer in 18 hours 

The current USAA certification process allows Level I and Level II instructor candidates 
to enter the certification track with no archery experience. Level I Instructors are 
therefore experiencing how to hold a bow, experiencing how to teach archery, 
and experiencing how to navigate risk management on an archery range – all for the first time.  
Eight to ten hours later, candidates almost always pass the written and practical test, which, I 
submit, is a measure of what a student experiences and not what a student learns. I am not 
confident instructors retain valuable portions of the 
curriculum and, if retention does not take place, 
application cannot either. For Level II, 16 hours 
of experience moves someone who has never touched 
a bow through first shots, best practices for instruction, 
and how to teach a Level I and II Instructor Certification 
Course. To be clear, in 16 hours, someone who had 
previously never held a bow before could be taking the 
designed-to-pass online instructor trainer course (two 
hours) and certify Level I and Level II Instructors in the 
days to come.   

Entry-level instructor training courses across all 
sports should focus on an individual’s ability to manage 
risk, design, deliver, and assess lesson progressions competently. Most of the Level I and Level II 
candidates who attend my courses have little to no experience with archery. Focus on risk 
management, design, delivery, and assessment cannot occur if instructor candidates arrive with 
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no experience and are hours away from being certified to 
instruct. The following photomontages demonstrate 
what nearly all the Level I and II instructor candidates 
look like when they arrive, before instruction, and two 
hours later, after instruction. I ask them to imagine the 
stretch band was a bow and to show me how they would 
shoot if they had a bow in their hand at that moment. 
You can see the dramatic improvement at 11:00 AM 
after they learned the steps of the shot cycle and 
observed different delivery methods. Interestingly, 
everyone in these photos was new to archery except the 
subject in yellow shorts, who, by my observation, has the 
most disorganized body alignment at 9:00 AM. 
 
Three-Year Certification with No Yearly CEU Requirement or Accountability 

Level I and II USAA certifications last for three 
years, with no yearly continuing education units 
required. Therefore, when course providers certify an 
individual for Level I or II, the provider is technically 
making a personal testament that the candidate will 
continue to follow best practices of instruction for the 
next three years. Time spent teaching instructor 
candidates how to hold a bow during certification 
courses is time lost on content dedicated to determining 
the depth of knowledge worthy of an instructor 
certification valid for three years. Level I instructors can 
shoot safely and manage a safe range when they 
graduate from my courses. However, I have significant 

concerns about their ability to instruct archery outside a few weeks, maybe a month, from their 
certification date. Certification courses may need to be longer, not shorter, to accommodate 
the absence of experience and skill observed in Level I and Level II instructor candidates and 
prepare candidates to instruct.  Online learning in 
blended models are helpful but the current online 
portion does little to nothing to prepare candidates for 
the fact that they have still never physically shot a bow, 
managed a range, or taught an archer.  We need more 
in-person time.  
 
Ease of Accessibility to Instructor Trainer Status 
Promotes Higher Quantities of Instructors, not Higher 
Quality Instructors. 

The Level II certification track is financially 
attractive to seasonal programs looking to maximize 
savings. One member of a camp/program community 
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can gain certification as Level II and, after taking the 
brief online Instructor Trainer exam, certify Level I 
and II Instructors for years to come with no 
oversight. Unfortunately, continued allowance for 
this undermines the field by, one, reducing the 
quality of instruction at these camps for years to 
come and, two, reducing revenue for professional 
course providers such as Sattva Center for Archery 
Training. For example, I met one Level II instructor 
who kept recertifying with USAA by paying his 
membership dues for 15 years. For 15 years, this 
man conducted Level I certification courses for 
multiple camps after his initial 16 hours of 
education. In a different case, I met a Level II candidate who was a camp administrator and had 
no plans on teaching archery. Their sole purpose of attending the course was to go back to 
camp and certify Level I Instructors for years to come to save the camp money. Now I could 
argue that poorly trained staff end up costing camps more in lost arrows and poorly kept 
equipment than staff certification, but I will save that for another paper. The current structure 
invites people who have no experience and no intent for shooting or teaching to obtain 
certification and take a designed-to-pass online exam to certify other archery instructors who 
have likely never shot archery. Variations of the above examples represent most of the Level I 
and II candidates I see at certification courses. Accessibility of the Instructor Trainer status 
(Level II) may help build USAA memberships and generate larger volumes of Level I instructors, 
but what is the downstream impact? Are we responsible stewards of the field? 
 
Comparative Observations Across Sports 

Sport-specific instructor certification is not a novel concept, so there are many 
opportunities to compare the certification process across sports. For example, I recently asked 
a lifeguard and basic swim instructor trainer if she ever had a candidate arrive at one of her 
courses without knowing how to swim. She laughed and said, “No, I’m pretty sure you need to 
know how to swim before you can teach swimming or try and save someone who is drowning.” 
It is untenable to attend a lifeguard or swim instructor training if the candidate does not know 
how to swim. Table 1 at the end of this paper highlights a few sports and requirements for 
becoming an entry-level instructor. 

The US Professional Tennis Association (USPTA) recently increased the requirements for 
obtaining an entry-level tennis instructor certification. USPTA now requires 14 hours of face-to-
face training and 16 hours of online coursework. Training for the entry-level instructor 
certification takes a minimum of 30 blended hours with USPTA; USA Archery Level I requires 8-
10 hours. On their website, USPTA justifies these recent changes by warning that certification 
pathways that lack integrity can undermine the field. They state: 

The USPTA’s mission is to “elevate the standards of tennis-teaching professionals 
and coaches. The new certification pathway will ensure that all USPTA-certified 
tennis teachers will meet or exceed the standards developed by the USTA 
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Accredidation (sic) Review Board for the purposes of ensuring the sport of tennis 
has a viable future. 
Professional Ski Instructors of America requires 50 hours of documented work as an 

instructor before taking an on-snow two-day exam for Level I certification. In addition, 
candidates must take an online course and purchase print materials to supplement their 
learning. Once certified, members must attend at least one accredited in-person training event 
per year to maintain certification. Compare this to USA Archery Level I of 8-10 hours, split 
virtual and face-to-face with no required additional training to maintain certification each year. 

I recently conducted a Level I Course for 14 aspiring archery instructors at a summer 
camp in New Hampshire. Not surprisingly, ten of them had never shot archery before. While 
there is no shame in having never shot a bow, I believe the certification process needs to adapt 
to reflect the dearth of experience Level I and II instructor candidates arrive with. It is up to 
USAA to design and implement a model that better prepares Level I Instructors for success. The 
more successful Level I Instructors are, the more successful campers will be, and when people 
have positive first experiences with recreational sports, it benefits the entire field long term. 
 
Public Perception 

Archery is a form-based sport, like swimming. Archery is also a martial art, like Kung Fu. 
However, I believe the public perception of archery is quite different from swimming or Kung 
Fu, and I observe this perception impacts how seriously people take the archery instructor 
certification process. I also receive questions from new archers on a near-daily basis who 
underestimate the process required to acquire and retain skills in archery. For example, I 
estimate a scant few people would ever show up to an Olympic-sized swimming pool having 
never tried swimming before and expect to effectively and efficiently swim to the other side of 
the pool on their first try. The same relative concept is true for Kung Fu; new students realize a) 
they will not be sparring with people who have black belts on their first day at class and that b) 
there is a progression of learning long enough for a lifetime. On the other hand, I frequently 
receive phone calls from people that “simply want to try archery,” to see if they like it. A 
reasonable request on the surface, perhaps, but do people “try biking” or “try swimming” with 
the belief that they will know what it feels like to “bike” or “swim” at the end of their first 
lesson?  

Sattva offered a “try archery” style program for a year, thinking people would get 
hooked and convert to regular weekly lessons. The promotion had the opposite impact. People 
who took the try archery class (one class) rarely came back for more lessons, and those who 
started right away in regular group lessons (commit to five classes) tended to stay in our 
program for months or years to come. We cut our one-off try archery program promotion 
because we realized people could not try archery any more than someone can try swimming 
across a pool if you don’t know how to swim. Instruction is needed. Patience required. 
Commitment is a must. 
 
Specific Ideas for Improvement 

Multiple pathways exist for improving the integrity of Level I and Level II Instructor 
certification courses.  A few examples include: 
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Seasonal Program Certification 
Seasonal programs, like camps, only run archery for two months of the year, at best, 

and likely only five days per week. This truncated calendar provides little opportunity for newly 
certified instructors to apply what they learned before having what is most likely a ten-month 
hiatus from teaching archery. Minimal in-person training time, no follow-up support, minimal 
opportunity to apply instruction each year, and three-year certification spans are not conducive 
to developing quality archery instructors at the seasonal level. A camp or seasonal program-
specific certification, valid for one year, would target the unique needs of seasonal programs.  
 
Seasonal Program Curriculum 

A seasonal program curriculum could be developed specifically for the camp culture, age 
groups, shorter timeframes, and transient populations. Imagine a camp-friendly version of the 
Junior Olympic Archery Development program. 
 
Provide Clinics and Other Educational Opportunities  

The current trend of having large volumes of people show up to instructor certification 
courses who have little to no experience illuminates the need for education and experience 
before attending certification courses. We must create opportunities and incentives for people 
to learn archery before attending a certification course. 
 
Implementation of Mentorship Program 

USPTA has a mentorship program, and new instructors work with mentors before they 
can take their Level I or II certification course. Implementing a national network of mentors 
would require an exceptional process for vetting, training, assessing, and providing ongoing 
feedback for mentors. Anything less than this would result in inconsistent guidance and 
confused trainees, ultimately undermining the certification process. Mentorship could be 
virtual in regions where in-person is not an option. 
 
ESL Accommodations 

USAA must provide accommodations for camp counselors coming to the USA who may 
not speak very much English, have no experience with archery and are told to be the lead 
archery instructor for the summer by a camp director. First, USAA online certification tests need 
to be in alternative languages (Spanish and Portuguese are what I see the most in New 
England). Second, we need to prompt camp directors to reflect on the risk management 
implications of putting someone who cannot speak English in a program area that is risk 
inherent and requires clear verbal communication. I am a great coach when I can use my 
primary language. However, suddenly faced with an opportunity to coach in another country 
where the group of 5-20 students in front of me spoke a different language, my effectiveness 
would plummet. The resulting lack of performance outcomes in the new students, not to 
mention group management, would be overtly observable.  
Camp directors, the American Camp Association, and USA Archery need to collaborate to 
discuss how to accommodate campers and staff in these situations. 
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Additional Certification Modules 
Additional modules could create a specific pathway for instructors new to archery. 

These modules would scaffold learning and provide new archers with more face-to-face 
training opportunities to use a bow, be at an archery range, observe, practice, and get feedback 
on good coaching. 
 
Educate the Camping Community 

National coaches could present at American Camp Association conferences, regionally 
and nationally, on how archery instruction and equipment have changed since the 1980s or 
even on “summer camp archery case studies” to highlight near misses and best practices. In a 
recent conversation I had with ACA New England, my contact mentioned they could not 
remember when someone presented on the topic of archery at a regional conference. 
Outdated perceptions are sometimes easily shifted when people hear alternative information. 
 
Collaborate with the Camping Community 

Waterfront standards in the American Camp Association book of standards are 
substantial and take up several pages. Archery standards take up a small portion of one page. I 
observe that camp directors frequently use the ACA standards for setting up an archery range 
and rather than the USAA standards. This makes sense because camp directors go through the 
standards book and make sure everything is checked off. If the ACA standards do not reflect 
USAA or World Archery, then the camp director has no way of knowing that and will likely not 
refer to the certified archery instructor. “Wow, it’s always been done that way. I had no idea,” 
is a typical response I receive.    
 
External Inspection Services 

Providers of challenge course building and facilitator training such as Project Adventure 
conduct yearly inspections for any camp with a challenge course. Climbing rope fatigue, 
damaged equipment, the safety of the ground people walk on, storage of equipment, all these 
factors are examined, and a formal report is written for the camp to know how to improve. 
External reviews could be mandated by ACA standards and scheduled with service providers. 
Service providers would need to be trained and curated by USA Archery. The result would be 
safer archery ranges with modern, functioning equipment for new archery to use and, in the 
end, love. 
 
Research Opportunities 

Research opportunities exist on several topics: 
1. To what extent are Level I and II Instructors able to retain and apply what they 

learn during the certification process? How much observable evidence of 
retention exists six-weeks, six-months, and a year after certification for a 
seasonal instructor?  

2. To what extent does Level I certification course content and delivery vary when 
hosted by an Instructor Trainer who is a Level II, Level III or Level IV? What 
observable differences exist in the campers when instructed by a recent Level II 
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Instructor Trainer compared to a seasoned Level II Instructor Trainer, a Level III 
and IV Instructor Trainer? 

3. If snapshots were taken of archery ranges, in use and managed by Level I USAA 
Instructors, and at random ACA accredited camps, would we 

 
Eliminate the Level I-II Jump & Re-design Instructor Trainer 
 Problem #1: The certification structure allows people to go from never having shot a 
bow before directly to Level II.  Solution #1: Require people start in Level I; Remove the option 
to start at level II. 

Problem #2: Once at Level II an instructor can take a designed-to-pass Instructor Trainer 
online exam and begin certifying Level I and II instructors. Solution #2: Require some amount of 
verifiable time (520 hrs., for example) as the minimum time needed to have taught archery in 
one year in order to test for the Instructor Trainer status.   

Problem #3: The validation system for becoming an Instructor Trainer does not assure 
the best instructors are training other instructors.  We ideally want a Top Gun type of training 
where the best of the best train new recruits. While that might be unrealistic, right now, 
anyone can pass the Instructor Trainer online exam which means that some portion of all the 
Level I and II Instructors in the US may have learned everything they know about archery 
instruction from someone who had never shot archery before taking their Level II and then, a 
few days later, become an Instructor Trainer. Solution #3: Create a separate in-person course 
conducted by Level III Coaches or higher that is dedicated to verifying the quality of the 
candidate’s instructor trainer ability and knowledge.  The course would not introduce new 
content; online modules could prepare them for content specific knowledge. 

Problem #4: This structure severely undermines the potency of any future Level III 
candidate who may rise out of a Level I or II course taught by someone who has little to know 
experience.  Solution #4: Solutions 1 – 3. 
 
Background on Coach Kyle and Certification Processes 

Certification processes are familiar territory for Coach Kyle. He has been certified in several 
areas including: 

1. American Canoe Association in flat and moving water instruction 
2. American Mountain Guide Association (AMGA) as a Top Rope Site Manager 
3. Project Adventure (PA) as an Advanced Skills and Standards practitioner 
4. American Association of Snowboard Instructors (AASI) as a Level I Instructor 
5. Professional Ski Instructors of America (PSIA) as a Level III Instructor 
6. Leave No Trace as a Master Educator (Trainer) 
7. State of Maine: Maine Guide with a Sea Kayaking endorsement 
8. State of Maine: Trip Leader Trainer 
9. National Archery Association (NAA) and USA Archery Level I-IV, Instructor Trainer, Level 

III Coach Trainer, Level IV Course Assistant 
10. Stonehearth Open Learning Opportunities (SOLO) Wilderness First Responder 
11. State of Maine: Emergency Medical Technician-Basic (EMT-B), nationally endorsed. 
12. National Fire Protection Association: Firefighter 1 (incomplete) 
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Coach Kyle began offering Level I and II Archery Instructor certifications with the National 
Archery Association (NAA, now USA Archery) 16 years ago. In 2021 he certified 120-150 Level I 
Instructors during June and has certified over 1000 instructors and coaches over the past 16 
years. Today, Sattva Center for Archery Training is one of the largest providers of certification 
courses in the USA.   
 
 
Table 1  
  
Certification Pathways Compared 
 
 Instructor Pathway (Basic Level) 
Professional 
Organization Face to Face Online 

USA Archery 1. No archery experience 
required. 

2. 4 hrs. in-person 

1. 4 hrs. online 

US Pro. Tennis Assoc. 
(USPTA) 

1. 14 hrs. of in-person 
Teaching Essentials I. 

1. 16 hrs. online course for 
CPR/AED, Coach Youth 
Tennis, USTA Safe Play, 
background screening, 
plus four additional hours. 

Professional Ski 
Instructors of 
America (Level I) 

1. 50 hrs. of documented 
experience prior to taking 
2-day, FTF certification 
exam. 

2. One day of FTF 
professional development 
per year. 

1. Online Course must be 
passed prior to taking FTF 
practical exam 

   
Note: FTF = Face to face 
 
  


